Talking Piece

The practice of Council or circle

What is a talking piece? 

An object like a stick, rock, or feather.  It can also be a flower picked especially for the days circle. Some groups have had the same talking stick for many years and have added items of significance to it along the way.


What is a talking piece used for? 

It is used in the “Council Process” or circle.  The “Council Process” is an important form of communication where one gives absolute attention when listening to others in a group.  It gives the group the ability to create a setting of interactive quiet where honesty, kindness and patience are developed.

Where did it come from?

Native American traditions are the roots of the “Council Process” and the talking piece. Interestingly our current government has been deeply influence by this process.  It can be found in Greek culture also. 

What does the talking piece represent?

The talking piece represents empowerment to the holder. It gives the holder the ability to express themselves sincerely, deeply and from the heart. It also represents a deeper listening ability. When the holder is speaking others are listening more fully without thinking of their own response.  They are listening with his or her whole self. 

How do you use a talking piece?

It is passed from one person to the next in a group of people in a clockwise direction Who ever is holding the talking piece speaks. One can only speak in turn, speak briefly and speak and listen from the heart. These three basic rules are very important and powerful for a successful circle. There is a leader of the circle who may initiate the groups tone or may choose to speak last and let the group take on it’s own theme.  For a new group the leader may start with a simple question like explain how you feel today or tell a story about a time when you felt really proud and could eventually work toward deeper sharing of aspirations or painful issues. The leader should set the example of attentive listening.

Why have the students use the talking piece?

Our usual habit when listening in a group is to start formulating a response before another person is even done speaking. By using the talking piece and the 3 rules of the “Council Process”,  one gives full attention while listening, which is fundamental for a creative outlet.  Using a talking piece empowers each student and gives the freedom to express their true feelings, or stories in a non threatening environment. There is no pressure for agreement when differences arise. As a matter of fact many times the direction of the sharing will take on a theme where the students may be able to relate to what someone else says without exposing their own connection related to that subject. Or they may share their own experience once they know someone else has felt the same way.  Using this process on a regular basis gives the student awareness of being part of something larger than themselves. 

